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LEADER In Scotland s

LEADER is part of the Scottish Rural Development
Programme (SRDP)

LEADER is a bottom-up method of delivering support for
rural development through implementing a local rural
development strategy.

Support is aimed primarily at small-scale, community
driven projects that are pilot and innovative in nature.
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Aim of LEADER in Scotland 0o

Increase the capacity of local rural community and business networks to build
knowledge and skills, and encourage innovation and co-operation in order to
tackle local development objectives.

LEADER accounts for 6% of the total SRDP allocation (around £32m). An
additional £19m Convergence Funding has been awarded to 7 LAGs in the
Highlands and Islands in recognition of its previous status as a disadvantaged
and remote area.

Woodlands for People
Land Manager Options
Rural Priorities
Crofting Scheme
LFASS

Skills

Food Processing, marketing &
cooperation

LEADER

www.scotland.gov.uk/srdp
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Local Partnership

Lead body / MA

20% operating budget
Balanced mix of projects
50% Intervention

Wider animation

Links to rest SRDP



http://www.google.co.uk/imgres?imgurl=http://www.faqs.org/photo-dict/photofiles/list/1447/1961Scottish_flag.jpg&imgrefurl=http://www.faqs.org/photo-dict/phrase/1447/Scottish-flag.html&h=421&w=700&sz=55&tbnid=w4f-SkT4bfUVwM:&tbnh=84&tbnw=140&prev=/images?q=scottish+flag&hl=en&usg=__0wG4m0KelyFeOxqYUS-nqHXocCY=&ei=VDXwSoTLCNPj-Qb_2IT2Bw&sa=X&oi=image_result&resnum=1&ct=image&ved=0CBEQ9QEwAA

000
0000

LEADER Features

The seven key features of LEADER

Area-based local Bottom-up elaboration and
development strategies implementation of strategies

The LEADER
approach

/T\

Cooperation

Integrated and multi-sectoral '
actions

‘ Local public-private partnerships:
Local Action Groups

Networking Innovation
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Dumfries & Galloway
£3.8Million budget

24 LAG members

4 core staff plus 2 project staff
80 projects

106,000 population
6,407square km

Marketing & Networking
Training and Support
Research & development
Information Hub




So what can LEADER do?































